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CAISO formed in June 2009, two days after then Gender Minister Marlene McDonald 
said her government’s gender policy would not include sexual orientation. Five years 
later, we’re a registered non-profit company with a board of gay, lesbian, bisexual, 
transgender and heterosexual people ages 23 to 52, a space in Belmont and a small 
staff. CAISO does four principal things: 

CAISO provides a public voice and face and a safe space for 
gay, lesbian, bisexual, transgender and intersex communities 

Why? • To end our invisibility • To change how the public understands and talks about our lives and issues • 
To help make being LGBTI normal and ordinary, and part of the nation • To provide a space for our com-
munity members and organisations to organise and to find safety, information, support and each other • 

What does that look like? • We’ve appeared or been cited in papers, on television and radio some 300 times; our 
director has a newspaper column • We’re active on Facebook • We’ve published or been the focus of articles 
read internationally • We did a professional poll documenting encouraging public attitudes to homosexuality, 
and got headline coverage for it • We do presentations in classrooms and communities, and helped teach a 
UWI course on sexuality • We introduced T&T commemoration of the International Day Against Homo-
phobia & Transphobia, walking to Parliament one year and ministries another • We provide an address and 
phone number for people who need to find out about LGBTI issues • We provide a centre for community 
activities and links • 

What have we achieved? • People say our work has helped T&T talk and think about LGBTI issues in more 
mainstream and level-headed ways – and to include us as part of that conversation • The nation’s response 
to the Prime Minister’s September 2014 comment that she couldn’t repeal laws criminalising gay people 
looked a lot different from the nation’s response to Government’s June 2009 gender policy announcement • 

CAISO supports individuals to get justice, access and healing 

Why? • We made this shift in our mission because healing our communities and making them more powerful 
is how we aim to organise, and because it isn’t enough to fight for policy if we can’t get justice and whole-
ness in our daily lives • To make our community more caring • To make better use of the organs of democ-
racy and welfare, our social service system, courts and human rights mechanisms, to ensure we have equal 
access to the fruits of citizenship • Because many violations we experience happen not at the hands of the 
state, but people we are close to • Because we prevent others’ violation when we seek redress for ourselves • 

What does that look like? • We provide support if you’re arrested or have been victimized or treated unfairly 
related to sexuality or gender expression, or have been attacked—whether you’re a student being punished 
for speaking out in support of gay rights; can’t get an order of protection against your lover’s abuse; have 
been beaten or thrown out by your family; been raped or robbed by a date; are being blackmailed by police 
or someone else; are arrested for loitering; have been fired or harassed at work, bullied in school or abused 
using spiritual rituals; are in divorce or custody proceedings and threatened with being outed; your partner 
died without a will and you stand to lose everything • We have a number you can call for support and help in 
a crisis • We provide supportive counselling and assessment, help you find the right help; accompany you to 
appointments • A lawyer writes legal notices, visits you in jail, and represents you in court • We help you de-
velop skills to help others • We partner with providers to develop needed services and make them serve us 
better • We facilitated peer dialogues to build Trans leadership and joint action • We’ve created dialogue 

about sexuality and faith with Hindu, Anglican, Methodist and Catholic clergy; and held 
worship services • We created radio broadcasts to link parents and families of LGBTI peo-
ple to peer, pastoral and mental health support • We’re planning to develop transitional 
housing; strengthen trans care in the public health system; and educate the perinatal, child-
care and legal sectors about intersexuality • 

What have we achieved? • We’ve run a dozen cycles of a therapy group with the Psychiatry Unit 
at Mt. Hope, with 5 to 18 people each cycle • We supported the first two cases involving 
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LGBTI people brought to the Equal Opportunity Commission • We’ve successfully advocated for refugee 
resettlement for someone who came to T&T fleeing persecution at home • A leading union won a money 
settlement for someone who was fired unjustly • Collaborating with Friends for Life and CariFLAGS, we 
have built Wholeness & Justice, a programme that uses professional social workers and lawyers to prevent and 
heal violations • 

CAISO campaigns for equality and a just nation using politics, policy, legislation and the courts 

Why? • To make sure LGBTI people are treated equally; and our government creates programmes and allo-
cates resources to meet our particular needs and has the capability to do so • To make discrimination illegal, 
ensure people who do it are routinely punished, and make it easier for us to get remedies for it • To make 
our national institutions, our Parliament, and international human rights frameworks more accountable for 
ensuring our enjoyment of universal human rights and for protecting minorities • 

What does that look like? • We encourage LGBTI people to become more active citizens and to work for 
change within political parties, with public decisionmakers, and in their daily lives • We do an annual training 
called “I Am A Citizen” that’s featured Wayne Kublalsingh, Merle Hodge, the OWTU and UWI • We were 
one of only two civil society groups who participated in the United Nations’ first comprehensive review of 
the country’s human rights record (UPR) • We did a postcard campaign, ran ads, engaged MPs and did a 
public action to lobby for a bill that would add sexual orientation, age and HIV to the Equal Opportunity 
Act • We are using people’s daily experiences to developing smart lawsuits and human rights cases that can 
change policy • We build relationships and campaign with other justice movements, for good governance, 
environmental sustainability, children’s and disability rights, and gender justice • We advocate for a national 
human rights institution and for use of the rape law (amended in 2000 to allow this) to charge people who 
rape men or anally rape women • We collaborate with government ministries and units to support planning, 
research, education and programme development, e.g. on health behaviours and workplace discrimination • 

What have we achieved? • During the 2011-12 UPR process, the People’s Partnership government said there is a 
moratorium on enforcement of sodomy laws, and that is seeks to recognise the human rights of all, including 
the LGBT community • The leader of the Bank & General Workers Union went on record on IDAHO 2013 
condemning discrimination against people because of their sexual orientation, and encouraging collaboration 
between unions and groups working against homophobia • We trained immigration officers on gender iden-
tity after a Belizean transgender entering the country was detained and humiliated • 

CAISO is building Caribbean and Global South LGBTI movements 

Why? • Because the Caribbean is the most under-funded region for LGBTI issues, and most funding has 
gone to foreign groups, crowding out Caribbean ones • The Caribbean has become a target for both pro- 
and anti-LGBTI groups in North America and Europe with little more to achieve domestically; what politi-
cians and lobby groups in Washington, Ontario, Amsterdam, Paris or London do internationally on LGBTI 
issues is how their constituents and funders now judge them; and their actions aren’t always in our best in-
terest or undertaken in consultation with us • 

What does that look like? • We worked over two years to revitalize and develop a new structure and leadership 
for the 17-year old Caribbean Forum for Liberation & Acceptance of Genders & Sexualities (CariFLAGS), 
and host its regional secretariat • We’ve developed active dialogue and partnerships with African, Asian and 
Latin American groups to make our voice louder, and ensure our needs get greater priority in international 
forums and we are in control of our local and regional movements • 

What have we achieved? • We’ve brought half-a-million US dollars in new funding into the Caribbean for 
groups in the Bahamas, Barbados, Dominican Republic, Guyana, Jamaica and St. Lucia • We worked with 
partners in Botswana, Ghana, Grenada, Guyana, India, Kenya, Malaysia, Nigeria and Singapore to have the 
greatest civil society impact ever on LGBTI issues at a Commonwealth Heads of Government meeting • We 
supported CariFLAGS in become a party to a treaty challenge in the Caribbean Court of Justice to T&T and 
Belize’s immigration laws • 


